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ins sense Of; -What prinCitte.1). do is not an ektY, task. There are :many
_

:frameworks
.

4eiverni:leSICriptionSp.oft he.

"elementary iirAno*A.toCilit ion- the e*;pectittiOns. of the 'it inci-pal..

allitrihe.hro0 job of the itrinciriall.- .Both-:of ':these. are-
-;1'

_ Azsefiireii*i.biaChere 'f6r Urideritanding the treader-as'pectS of the
t
'Out thisi.-0.0-4306 .6eittteq, and: :crucial tentures,, of he-

*044 work: of.'Piiac4els'., 'title*, approaches -4p nQt describe.. certain, basic.
r.priveitie-s--oi the work -iiuch-a-s -the_ breiiitY variety- fragmentation

theSer 'are :central understanding ,What;Princiiii4,-do.

properties Of: the--tiOk:**e_ dinpOrtiiht.COUSequenc'es- tor the

selection ,40,' the of Itithout e.:eat,e*tic understand-
n,e` Of= the riatiire SileCtieta heCotieS- prohleatatio and

;:ins,:y. kens-04n linfOcUtte4_ :het -usl.00kit three central tea.tu$Stitf-
t .work -Jof how, principals

go .about their -44).y_WOrk-:-

YBrevity

-the'-work!ot elithentary school. .itrindittniS the-Woi.k: of other itafiageft;

1990.42-!0#0446:- of many asks, of ,short. 4ntniion. Throughout the,,

ay a :acho'8).1.iiitoip4-_*Ovee, tram -.One ',Ohort \ao.ti:y4t to itii-p2the;.,:ehor

these activities -mar .suCh thin& as quick:. elephOne

short,con*iitS4ionS, with,-teachere ,i0out_...stileritSc.'it:light.:,i)erUstil, Of,

t observational tour of- t he lunchroom; Staccato- cOntanta-

1 74Pipit", announcements on the intermit. The -ifor)c,:eif'

principals is characterize& by brevity.

Oiertintional .study of two iir'incipals- in a ,*ge Urban' district
( Peter 'son, `1978) -de-Sdrlhes. the lireiity. ,Most.-pf the activi:=
.ties Of'. theSe lasted' from one minities. The tWo'-:ptihoili411

ss-<. <



spent. ;percent iiiee in tliSkS lasting-A.60s, than .nine minutes.

'Moving froze One short interaction to another, they have upwards o 50,

oties, in a 'hour Research on other, types, of .tenagers suggests that
this common Pioilnerty of t4e 1110401'5AI role tMihtzl?itt, 1977; ;Stevie:

/
6

"

'2.
_
1 es.._e : tib.2 ri..

.*.
.

1 6 'cOOeSiOnally Worked,oktasks- for ,lO. ng er ,t han: a
. . , -- 4. ;

*1400 'or- '.two., '''e ,longer`- activities,. Often,..invol7ing the 'keiiiitIcii.of :Oa-

Jitii*400teksie00hiOili***4**(440001t4011i0 *4 hour. The

lizi:#0:**-dicl,,nOt',Stiencit,theit ,longer .attentions on such -400,* planning,:
i , . .

4h402,,ti.hgv-917-*04.0*tOi.i0e4000i06=,

'The, work. of principals. consists= of ShOrt tasks ez'rid the day is filled. ,with,
ii:OthetiteeS-, Several :hiinairSii iseParatte --00, doe. in the

?,
..4 `.-

Neither: artsesrchEor thloret ,iornilatiOns,:deScrihing t he. .. -.

Afork,,i0-.1frincipals prov.._es ee.,r reasons for it is ,ye ter -of. act4vity.,

ife.,044::;:oeie-rolneS :the-r eSearCh-On' 'other 'types of leanegerS'..04,.iii\.

of organizational in,n6eSses:-
1.

The avi*.44 on the .principal' - -may :influence the brevity of tasks. Thompson-
,

(190)' suggests oust: kelp 0e,Oitaiiiiatio#...at: the .nexss:-of

-0,04**fe00.0,dt-i40iii4onelieect,460.d#: A*-151*404*toelieet insure

i)*-"Cfpfaii.g.i10,en ;te,O,46).ogr.'004" ta0151:00,04Owne#

and of organization 00ciOi#t0. -(p.*4 .structure

The: ad:thi.4140e,teit 'is*3' links' leveler,, facilitating the 'coordination between.
' levels and'- components.,and- laktitle0-t)ie orgar.ti00-1On, and the task .environment.

n leaieriy" skithe viiiniZation6, there- ,o4y: .010, 000.0.ittra=y-,
,

,

for .present:. -Ai a. single :It:1444 administrator,, the principal ,inU:st act i-ei7 the
primary ,11,*4 riie 1;0 ..for;:the, *T4e principal..._



1

inter*, aorapoaenta to each -other;. links the 'school 4eliel *it to the

...
. .

oiittif
. )-.

iiniro ienti -and= lihke it to 1pper, :leyel -*ite iii the ,orgeidietioriv., In 'this
..,, -ok*itSi, the j).i12:014.4 'i!!!., c§nst ai#1 4, liilkiag - ,often through. brief encoUntera-.,

.66,4611a4* to- component, '049.4 to district unit', -aria ,the school to .the

aa*ikcalaa44 11d.a increase's th? libber ,a4d type ,of coritaCttactivities of

bother:there are.-'..1*4004!,4iiirt.091.iit-o= the. leil,gth eech.$6-Ohttict., -No- 401,4.

reasons. ',t14.413:- 91=

Whatever the reasons _for 'the brevity of the - tasks.:of ?principals, this
makes the Work.iit more.

f

energy .than '] origer activities., This 16<,:beCeiiSe,iiMeeStiitg.,the "situation,,

to do, an take ,P4i4ifr
440.43rA. almost 444341441.4011:44i1614'ia0,0 *444011 1+40' a Okt:

1-4.1eke,WittiAmany-Ohort-,Aaidia; it is-harder to- remember 'what. decisions :have

heeh:,:iacie.,iiictiihiChinfoiiiitiO;r-Must .processed- or -atOred.:
< , k'hitt ,tO dense: of the'diky eathie e,,Senree- Of :t4-Iteek.

In this: typo PMItterzi,:bne is ,able to assess the :tasks;
c

completed, is *04:9141 to "0-14- ::to'1100,4 '00
Work;. .dohe. This I.S4e.rtiottlesly iDifoblemitio,..*hezi- the 4:3., is tilled With

gag,

selecting e.iid training, eleMentarY _School. principals, 5:4*, might dO,

to Select rincipals Who.-are, Ole to deal. with ,m job filled with Brief .encount-
ere. And, Where POSSiblei Ofic,boitlit.deeigh training- Programs' tO,',PrePaire..piinCiPale.

-,IrOm"biie4tot4..74.ty,

Variety

*.riet a.160 Chei.mcteriStic< property of eth 'Work of'- elementary

aacf:* other° managers clOse 'to, the .:technical core
ISihtzbergi 1*77;' ,SteWart, .190; Wolcott, 1913):. Elementary :principals



enormous variety _of' :tasks ,during a day's work. They SuperI/lee, and': exialuate ''.
., . ...

, .

the2qUiii*Y.-Of-inetrUetion'In,slaS4Monittaik with textbook salesmen, explain,
,..

. ,tOAiattoilit'l*tots .that their child' has .a,qearninit, ilitabilitY, listen to a
.,,,-

V94110 itiriSe hneibenti, it'. teriontly iii, .evaluate bililding Maintenance 'andl._
.v... r- 0 _ ,, , . 4 '

anti64 4 ,WOr k,, listen ic - S .-. Chil d:who is -sharing, her,:t4oudel a t work, and deal

'with-Oehttil OffiCe4'adininistratore.sotraiyig.'i*i.hg or 4i.aoittij.he- policy.. 7-------

"Variety' characterizes' -the -Ork,at-eleMentarY :13.04,04).0.0.

The 'fie* in a -number' of different eye, At the
preseitl is zie;:inVeUtOrY of Se- tasks. Ye. have, 'no systematic

04 ,

'

C10'61126 S ade quit ely .the. variety. tatke,,,tel.#0-4p0.0

',facein,- their 'Wei*: Lort lei' e :study-,:of principals ;at. the .FirianCe and tiroduct iv-. '. - 4 ^ "4 ^ t
T

...' :i.tyi:ceiaterz.,-Cf--the---..,VniferisitY..Cf`:"ohiCage,,, -and.-°,thoseof 'Peterson .(1978),- .. .

:Hiiitiheig--_091J)';; anti:--eayliti-,(194)'-,proiriiie some a geatiire ,ways of 'cettegoriz!".

of iaeis h-toe4''hy- ,principals. There eth to he teverel central

-'-wayaq-hat the work ,of :these; 'c4minittratoit varies.
. .

e' type- Of person- a ,principal, interacts, with one important source of

variation in their werk; Unlike many teanageriaL,positions- the elethehtary
.

rinebal.,WOrks several age aOhortai youngsters_, yoahg..adulta, and

middle -atged ,,alts.: ,Problems of 460011g, ak)101*..441-16,4g1W, deflr4cei a:114'

,;*;f:feictiVity-, for :different age ,groups ..0°e not *nor'' Concerns. ,for the elementary

principal=.. Principals also :int.era t with individuals. having 'varied epecia4zecl

;training; front 'different statue e?3, or ,different organizational roles:

.Principals 'farce a :.h;i400a4' range f '.tasks :requiShg various,sk lls cor capacii.#-

ties <which may :.use - different ,tec ologies. tookkeePing; ,Pertorinel,-Managemerit s;

.bUdgett'init, Plinnint, and" PUhleid lationt- are all toot of, the work of ,principals.

SiMilar-teehniCal. variety managers'-of small shops- or businesses.

'44Other-**;): tael,ta, vary is that of affectivitYk

a

t

st.



/ ,
,,,----

Iie tasks- of, PrinciPalS, require. interpersonal relationships. _These
i

_ - _ _

rel a i AShips,'il ere ntly p- d uC ei fe ctiVe reSponSee.With.w ich, the ,principal

'The' affective 'content -of .interactions varies eneum usly., One .finds
I

,36Y4 'Sadness-3;', and anxiety in schools. The tasks of Principals at one
me.'. another may cover every posthibl.eAMOtion..1 Though, affeCtisye variation

thet-Y, tie ,Characteristic; 'of' many managerial positions,,. there .may be a higher
.

''incidence of affectively 4.04 tasks treater emotional intensity in
schools 'than in other- ,organizations.,

The: cognitive. processes involved in tali* alSo vary. `Shortterm memory.,

:problem- =solving; and..higher leyel.,COtnitiYe-,prOceSsek:are, ,requ,ired' -in vary-
.m.1'4404* .to- complete- differ-ent: administrative tasks. Principals, need

Mille ''reper "to're: of "Oe#0.iii*.z-01004.

'Presently, We do not know him much the cognitive .demands of the Principal

0010: IfOi!-14:-PTeleu* `th*Y-lelkY vary more P?±', h011

for,.FsayU,,architects. or .'IdoOlintantse .1** due to the too:mot-0#

-6V-sChoollianateMent which leas specialized 'than that of architecture or

-acCOuntinto ette--to,thit,.PrinciPalei4 task* haYe a bioad b'and of ,cotnitiYe

while architects, and aoConntants-haie-anarroWband,,Of Yariabil;
.

sty.. The ,greater "thet:-Ytirtability, the more :skills one needs to ,aC&O4110h-
(-

41..eet, of teilaka:-
kt,3

(., SRO, -4riety in teaks prociudes problema, for _praCticint.-
They,mnat,:interaot with a -Wide :rai2te-- ,of accomplish teaks, inyolt;

nt:S.-,n*biii. different ekilla* participate; in incidents with enormous

affective diVereity; and work on,'ManY activities with "differing. cognitive

diemands.: Task 'variety 'Onplek, if the- pattern of Variety less-
-,mectictabie.:4, This .Seems to be the 'Oaae, in the Work of principals.

_When -variety- not pr- e, learning fret eicperience is diffiCUlt.,

e -



The ,piihr'lipals may not ;face a perti;citler:- combination of task characteristics

:

,more than :at few times. .a-.repertoire of skills is- difficult in this
..'

ait n.. ,k4.1'Ors,(1978):#uggests--0.is-,- as one: the problems .feced. in learn',

Ane:09P1,01*11444. /.:.. ,

.MoA ela of .Managerial activitieS iiaV, assist- principals i n. Making sense of
i

,

task 'Such`. models might helirprindiPala ;learn from even the most,

, 'unique cOltaniiision of: tea* , D.J., ')IetherOSA1975)2tesk analysis' _frinnewort, is

it'POtentiMlly useful model ok' task variability. -4,1r.incital -who 'Understands

liethewe'fremeitork-_might-':10ie..to analyze': the- nature of the-.tasks laced' on
! ,

the 'JO- iiW-deir,eicp:iviitice8.:0 dee? With ,broad:.Clateela' Of',. t 1.0kei. These-,

earco44,Teplace need to cope: with each. tee*, ear though it were new
r

The selection end, training of ,principalS 'might: UsefUlltake into Oonsidar-_.,

eition, the. -deMends, caused .by,. the variety-44 tiielcS fece.

0000414.1.:',9=1, '1/The -.Work of ,elementary 'school
,

fragmented. That, is to 134'

the aCtivliteefo f ,principals are 'regUlar4 interrupted othit,r4sisica, problems,
\
\

Or Crieeif..'-. teldenudoeS- the Principal engage in One activity for morel than a. *.

,leii4innteel-bersoie.-another t iniprrtitis the- work. For instance, w could

2144* a. scenario -such as-,140',OPe=
/

principal returns tb--the_offiOe -after .gre4ting, the pupill

`,M" ft.o:pik door antsfbegins writing= the weekly ,parent :newsletter.

ivir'eiteetee the Work, the-secrets41' calls to -say, that

Mrs.'-:44tens- 'On.the. -te3.ephone- to compla, in. ebdut the third

e 'science .workbook:," While on th-telephone, the nurse

"rne..iira. to ask the.,PrinciPel what to -do-about a child who

i/00.0-.forehead ---Should she- send -bias to the

hoapital.-of .call "the .parent -**.i.a ei.dodtorf -TMSe- qUestions
are answered and the. PrinciPal return* to the.neweletter but

,must leaVer:Aitr 0.4i40.5, to attend' the ;administrative



Ti N

council, meeting at the Central, office., ;The newsletter, remains.

A .1. . .

One-*Otivity,ie not completed' before -another 't!u_skr. reriiiring.imeediate.:atten7
.

tion4intefrrOpte;,ihe
k

I

t,. i
:The ttern. s scenario is not'igeocismon., .gc400l.:itdmini"Strators,

factOrY--iiikeikezi,, and Store *sewers:ire- fraginented 'work schedules.

lieseara, on tkis phenomenon: -(Martin 49 ; ?lint ib erg 1911; SteWart,. .
. . ,

14.1kai ind':0046t, 1956Cand the research completed :at the University
.. . .. .

Or,Iginoitt, Phicago Circle), supPort .,,thi'a discriptiOn.. 'TheiseTsittidieci-ehox
.. . . . 7..t hit ;melager5 . i n °different organizational; se tti rigt. fid e .0Onst ant . and -tn-

.

. :,-,. , . .. . , ,

predictable inter 4ptiona in,their*.Worki.- .

;sir!) the work ,managers characteralmt.410:iti-ailentation,

120e 1#ttle empirical d&tat on the source of tttese 'interruptions, the

Tatter* .0:: .50 nee, the 'intact' of .z.aginezi4t'i.on on the effectiveness

.
source Of- 14.04c fragmentation r'haPi 400,inAthenat4e-and cob.

itexOys.o,k ,.,and is <<the ?Om*. task ,Hintibeit, .0977) '

and pol.en .0 9;sq .cotes''oet.,.* isi#40.1:, an .4terstitial
,

involvee: coping ifith. problems,. bf Irorkflovi informationn, transteismon
,

and

cte.0.0.4; Oimulto.0003:37. problems'. cause task 'interruption. .
. ..

*ter **I_ pteber,of- siSultineous'prOleSs the greater- -is the work

4

a: 0

, ,

,tragn*41::#0i,,(ki :p. .209). In iddition, When the loci:is-of
.

initiatien'is,outside th`.*Einagerla .contrOl, there .is'*,Eireitter amide

diSCOntiiiiiity and fraggientation =of worL.
.

_Ccisplek, roleS and, a high proportion ,of. tasks
initiated_ 9th'iq; The warilc

-ot.tisksAnd_the diverse roles.
-

N,

(
t6f.rr; ,44-'1. ''' *

of TprinCipale.iS complex due

inherent in, 'the work (Lipham

to*the Variety

and goithe 197;



'..o
., _

-:._
A!Ukiah, 19-to). In one ,study (Peterdon, 1978) over 406-of.,:the time of prinCipals.

....- ''-,

was initiated 4 others. "Because of thiS, 'the 'work. Of prindipals is- prone toinitiated

. - . , 1 ,
'discontinuous .and, interrupted _activities'.

. . ,

..,'Whateiter.-the. reasons .for fragmentationthe _Work .of principalS, thisl
\-oharacteriatic._prOdUces Problems' for these; adinfnistrators. First, it :is

difficult
.

to carve out the longer periods of time needed .for reflection,
planning,,' an4:'other time-intensive- work. 4ecOnd,, it is diffiult to-- assess-

' ._ .. 1 . .,
'the ef fici ency -of one's. -time, use-iihen.:activitiet..are..brokerinto;,Sm41: piece6-' ,...
and -disPerted throUghont the...dkr-or across, weeks. Ifhirdi it i :.diffic_tilti t o.., \..

f-one45--work-,--:to-gain--an-understan.din,g-of the Tob'-when-so-intiny-----0

-..teekS ire "fragieeitte4.--, * IL

-.., -.Piesintlyi, : w e 7-do-not' have a Pictiire of" the ,pattern of iliterruptions in
e 1

..the-Work,,,cif -Principals. It might be that differen :parte of the day or year -
r ,

haNie a higher percentage of interruptions; that certain typeS of coisaniiies

eire;nibre assertive and demand more of the principel,s',tinie and attentions;
. .

,or ; tha t' eitfOrer t tyre* of Student ,or.feculty.bharaoteristics are associated-
.

frith :more .crises and thus greater fragi4.atatiOn. If we-'knew. the :patterns

of-Work-tre.gnieritatiOn, ve _might prepare_ principals to dfitt.1 with the ispeai,fiC

type Of: fragmentation ,theY tinter. .. ;

,agmentation is it 43rOpertYTOf' the work-of princiPals. To be a cOinie tent

"principtl, one must be'te.'ble to cope with task fragmentatian. In selecing
.

and training; principals this 'property itiikh-tbe'taken into consideration and
y

ppropriate xercises deVeloPed. In, addition, .individuals who 'cannot

function wider agmented' work patterns or who cannot learn to cope with this
pattern f work 'ght be encouraged to seek other positions.

J

. 10-

t

.1

St



4

Ilrevityn Variety; Fragmentation, Combined-

r

-

1

Occtipatiora, hiore diffeient degrees and.Combinations of -tank brevity,
4, ,- ..

variety, and fi'agmentation.- For example,- a feat, food-salesperson -may have

extremely-.brie f interactions; but little -task: vihiety. A project manager

.for- ak la.rgeconstriictl on '. firM may

invdive several ii,ourik. of uninterr-
have 1,iighiy,-iraried- tasks, but Ones-1610.

. A

upted work. Ansexeontiim secretary may
,

have -afragmanted schedule -with !pittny- interruptions and trUscatect:aCtivitieS,
i

A . ,4*At biive'little -task variety. . 4

l
e 1
-0 . - I, :. s

; 1. 'In contrast to these Fexamples, the 'etork;of..Principals ,OOmbinea, all
. .

three',ProPeikies:::brevity, variety, and fragmentation. The combination of
' -, , 1

.

teiisti;-Propertielii2lakes :the _job- difficult,' Stressful, Ax r. l'aid: to learn. . ',.,'--,..'

'1

, ,,,,, . . .

, ''..ithen. iaskt vary greatly-and activities-,are: soon lupus, it is.- ifficult,.. _ .... ..... . ...,_
. ---------4-_-_..L

I ,-
..,-,

_to- deVeleir .., clear picture of the work, to. -see the patterns .of, activity,
. .- .,_, . i - v , .-and-to. 'deveiop:s. ,framework for :luiderstanding theN\wiiole. job., ,A principal.

,.. i-.' ,

r,caireasily

"become Overwhelmed' by, the parts -.Of which.le- or .She Oinnot
,4;' .'

make sense ainkMay thus:find:it' difficulC.tO_ deterMine- their .particular, -.

a . ,contribution-to eschO011tinOtioning.
, .

. 1
' 14!0Eti better ,.1.1ndis`ratancl-tto problems- prOduced by the coMii'ne.tioii-Of'

P.

.z

!: - : .. .. ,,' brevity, varietY, 'and fregMentation by' starting-with one of theca ,properties
*"

. , .
4

._ .
.

and- e:finnininghYpothetiesily the "increased, as the other two
I I

. Ai* .0.404:--tc? 01,0 ,301? r

fi#t with- a Sob that *heivesenY'.brief;tasks.- An assembly- line
-

wOrkerACII:sluch-4. job.; reqUireerePetitincmanY4rief and similar
,

tasks:: If ewe add yariety to the work; We'',hArLa. ore difficult., job. The
!woricer mist both-461'i quickly,-and :change,'-act*ties, ,--With4ausk,brevitor

443**ar4tts..-*'j 10:10,14i#44414:4110re-404anc44.
. ..

Now, 'when erc combine brevity.and=var aty'ilitir fragmentation- the, .. .

t



difficuitios Of the job i rease geometrically. When tasks are brief, highly
y , .

varied, and frequently interrupted, the individual: must Work quickly.and use ---.
. 4

a; wide repertoire of routines or `rograms. At the same time, the person
.

must be able to stop an, activity in the middie.and complete later.

,...

The :person in .this situation must be able to work ,quickly, change gears

'- easily, and finish %ski in bits and pieces throughout tiler-day. '

The addition of each new-task characteristic increases the difficulty

'of 4the work of, principtis. -The: combination of :tes11: ,brevity,: variety, and
-..-

. , .

fragMentation makes it extremely problematiO" for principals to make ,sense_

4

of their work. , .

A 11

f
/

--"--- --'4.1170rder-te-ie-effeOtive_.sChool_level: managers must deal with a worklife
N,

. '-\----T ,> .-.

'filled Writh'a myriad_ .Of brief, vtried and fragmented \\ activities. They
\ 4.;,, . , . - I

.

must have the' energy to keep going and the' ability to learn from experience.
. . , .

. . .,

.They.IIMzst,make 15,3114.. of the puzzl-i. pieces so that they ;cia:improve their
.

, ,
, . 4

daily work.
'..

James March (1978) raises' some important- problems of 13rincipeas-learning
k _

frOMOn.thejob-tile Four characteristics k-echool districts make
1 .-

. ; .

, \
.

;' learning --experientitlfrdiff,cilit ilve u ational administration. First,
. ...z,...4.

\,$0.2.8 a.re ,unclear -and -hard to-measure; MakingPseli4Ssessment tivubledome.
. .. - .

,iecond,:16aiticApatial- in the organization is- fluid; making interaction rates

. , .,;,/ .

.. F..- -; :..

:high *lid-colttot extensive.' Third, the technology both in the technical

core\an.d.at\the manageriil r ievel is diffuse -44 yucodified, making intuition,
4 \ ,

i

,

,r ,
f 0

rather:, than knowledge 'about means-ends chain's, the ,primary method of decision.
. , -. ...,,

,....;i

.making. ", Finaily, the Organization- is.:5Oosely,:c. Oui0d, making the articulation
' '''

./ , ,- - , , , , . ", , a , ,. ,, , -.

A , r
, ,... 0 , .7 "Off. :: *a :- , t''

of gotls and. expectations between central office:and the school 176blem0a:C;::_,

.

:),
.

,*
a V . r`

1
.. While these four 'characteristics of school districts mike experiential

-. -

, i

N

4i
A

'10

lne%
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tl

.
-

difficult. :ilia :sense of the role problematic such learning

ma,rno t-be pss e =as "fak h suggests.: 'ExP learnipg, is. s. on, a

990..4:124* 441300.Piii).e *0-.extremely easy t7coomPlieh. reason.,

that the activities Of :principals, -though complex, occurla-

;"ei-o Ole

toinore.,:dompe

le -Iiiittern-_-Whidh, when.die9Oyere'd and:14nderatolod. le5d

eht.inaniigeeent, of -e9kOold.. APPrOpriats training: might, .

designed: to lig .0t--1*"i..±1.6i1;419.fs '431

:their
. .

=/; -"

y "zing, the -chai:sicte4.410:cgi -*id patterna-
. .

-

..

...
, -.

.

.1'3.01,06 --we--tan-;afi:e6tiViY select and- train -adilinistratOrS,We .must take-
. :...=-;-:'.:- . '':'1----.7-' -. , ' ',- *-

. .

.

cease' of --the iiiiiii they' .do.. To: -this end j hrOad generalizations and herOio"
1

WA.

'idealizations: of, the, job: are tee March, Instead,,
.

eiamined, the .more .unin4ana prOPertiea.of the %-taelts of. prisaipalS;tO.
. .

gain an understanding. .winch 'might guide those who : select and train ,principals.

the7taSka Of principals characterized by brevity, variety,

.and,frAgmentatiOn. these, :three- sties- in -combination 'Make the job hectic,

elude,, I 'would suggest. that
.

Y_` complex, 014 hard- to learn experientially.
"17 - .

.. .further .resear9h into -the work of principals: and the deve

'''WOrk",far analysis ,may provide the underpinnings riecessary, for deli: more
.

p ent of a .frame-

, ,

(effective, more focuaed selection and ttraining, procedures.

11
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